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WKHPHPEHUVUHGXFLQJSRYHUW\DQGH[FOXVLRQSURYLGLQJVRFLDOSURWHFWLRQWRWKHPHPEHUVDQGUHSUHVHQWLQJJURXSV
LQ FLYLF HQJDJHPHQWV (PDQD	 ,QWHUQDWLRQDO/DERXU2IILFH  SS  ± +ODWVKZDNR  SS  ± 
1HPEKDUGSS±
+RZHYHU FRRSHUDWLYH PRYHPHQWV VWLOO IDFH VHYHUDO LQKHUHQW OLPLWDWLRQV WKDW EHFRPH WKH SUREOHP RI WKH
FRRSHUDWLYHVLQWKHZRUOG%DVZLUH[SODLQHGWKDWFRRSHUDWLYHPRYHPHQWVVWLOOIDFHVRPHSUREOHPVHVSHFLDOO\UHODWHG
WRWKHODFNRILQVWLWXWLRQDOFDSDFLW\TXDOLW\RIKXPDQUHVRXUFHVDQGILQDQFH1DVXWLRQS
7KHUHIRUH VWUHQJWKHQLQJ WKH FRRSHUDWLYHV IURP RXWVLGH SDUWLHV HVSHFLDOO\ WKH JRYHUQPHQW LV VWLOO QHFHVVDU\
$FFRUGLQJWR0HU]D¶VRSLQLRQWKHH[LVWHQFHRIFRRSHUDWLYHVVWLOOQHHGWKHVHULRXVHIIRUWVWREHXSJUDGHGWREHDEOHWR
IROORZWKHGHPDQGVRIWKHEXVLQHVVOLYLQJHQYLURQPHQWDQGZHOIDUHRILWVPHPEHUV7DPEXQDQ:KLOH%DVZLU
DUJXHG WKDW WKH JRYHUQPHQW FDQ GHYHORS DQG SURPRWH FRRSHUDWLYHV E\ XVLQJ WKUHH HIIRUWV QDPHO\ LQVWLWXWLRQDO
VWUHQJWKHQLQJKXPDQUHVRXUFHVGHYHORSPHQWDQGILQDQFLDOVWUHQJWKHQLQJ
7KH VXSSRUWLQJ HIIRUWV FRQGXFWHGE\JRYHUQPHQW KDYHSRVLWLYH LPSDFW WR WKHJURZWKRI WKH FRRSHUDWLYHV7KH
JURZWKRIFRRSHUDWLYHV±SDUWLFXODUO\LQTXDQWLW\±KDVLQFUHDVHGSHULRGLFDOO\7KDWLVKDSSHQHGQRWRQO\LQGHYHORSHG
FRXQWULHVEXWDOVRLQGHYHORSLQJRQHVVXFKDV,QGRQHVLD
8QLTXHO\LWVTXDOLW\LVDOZD\VGHEDWDEOHEHFDXVHit is often used out of its nature,QWKHPDFUROHYHOWKHPRVW
IXQGDPHQWDOTXHVWLRQVLVUHODWHGWRWKHFRQWULEXWLRQRIFRRSHUDWLYHVWRWKH*URVV'RPHVWLF3URGXFW*'3SRYHUW\
DOOHYLDWLRQ DQG MRE FUHDWLRQ :KLOH LQ PLFUR OHYHO WKH IXQGDPHQWDO TXHVWLRQ LV UHODWHG WR WKH FRQWULEXWLRQ RI
FRRSHUDWLYHVWRLQFUHDVHLQFRPHDQGZHOIDUHRILWVPHPEHUV
7KHUHIRUHFRRSHUDWLYHGHYHORSPHQWVKRXOGDLPWRHPSRZHUFRRSHUDWLYHVVRWKDWWKH\FDQPDNHNH\GHFLVLRQVZLWK
PLQLPXPRUZLWKRXWH[WHUQDOVXSSRUW(PDQD	,QWHUQDWLRQDO/DERXU2IILFHSYLLL&RRSHUDWLYHGHYHORSPHQW
VKRXOG DLP WRFUHDWH LQGHSHQGHQFH DQG DXWRQRPRXVRI FRRSHUDWLYHVEDVHGRQ VHOIKHOS DQGPXWXDO DVVLVWDQFH ,Q
DQRWKHUZRUGFRRSHUDWLYHGHYHORSPHQWVKRXOGEHUHOHYDQWDQGDSSURSULDWHZLWKWKHFRRSHUDWLYHYDOXHVQDPHO\VHOI
KHOSDQGPXWXDODVVLVWDQFHGHVFULEHGLQWRSULQFLSOHVRIFRRSHUDWLYHV$FFRUGLQJWR,QWHUQDWLRQDO&RRSHUDWLYH$OOLDQFH
,&$ FRRSHUDWLYH SULQFLSOHV FRQVLVW RI voluntary and open membership democratic member control; member 
economic participation; autonomy and independence; education, training and information, co-operation among co-
operatives; concern for community7KLVKDVEHHQSURYHGE\WKHLPSOHPHQWDWLRQRIFRRSHUDWLYHVLQPDQ\FRXQWULHV
DURXQG WKH ZRUOG ,Q &DOLIRUQLD WKHPDLQ IDFWRU RI 5LFH *URZHU$VVRFLDWLRQ 5*$ IDLOXUHZDV FDXVHG E\ WKH
PDQDJHULDOV\VWHPWKDWZDVLQDSSURSULDWHZLWKWKHFRRSHUDWLYHYDOXHVDQGSULQFLSOHV%RQG&DUWHU6H[WRQ	RWKHUV
SS±
$FFRUGLQJO\ WKLV SDSHU IRFXV WR WKH FRRSHUDWLYH GHYHORSPHQW FRQGXFWHG E\ ORFDO JRYHUQPHQW LQ ,QGRQHVLD
HVSHFLDOO\0DODQJ'LVWULFW/RFDO*RYHUQPHQWDQGWKHDSSURSULDWHQHVVRIWKHGHYHORSPHQWZLWKFRRSHUDWLYHYDOXHV
DQGSULQFLSOHV,WFRQGXFWHGLQORFDOJRYHUQPHQWDWGLVWULFWOHYHOEHFDXVHWKHGHYHORSPHQWRISULPDU\FRRSHUDWLYHV
ZDVUHVSRQVLELOLW\RIWKHORFDOJRYHUQPHQWLQGLVWULFWOHYHO
5HVHDUFKPHWKRGRORJ\
7KH VWXG\ UHOLHG KHDYLO\ RQ descriptive research method. &RQVHTXHQWO\ WKH GDWD ZDV JHQHUDWHG IURP VHPL
VWUXFWXUHGLQWHUYLHZREVHUYDWLRQDQGGRFXPHQWDU\DQDO\VLV,QRUGHUWRFROOHFWGDWDE\VHPLVWUXFWXUHWKHUHVHDUFKHU
HQJDJHG LQ LQWHUYLHZV DQG GLVFXVVLRQZLWK NH\ LQIRUPDQWV$FFRUGLQJO\ LQWHUYLHZV DQG GLVFXVVLRQZHUH KHOG LQ
'HSDUWPHQW RI &RRSHUDWLYH DQG 060(V RI 0DODQJ 'LVWULFW ,QGRQHVLD ZKR KDG UHVSRQVLELOLW\ WR SURPRWH
FRRSHUDWLYHVLQHDFKDUHD7KHUHVHDUFKHUGHYHORSHGDQGXVHGDQ
LQWHUYLHZJXLGH
WKDWFRQWDLQHGDOLVWRITXHVWLRQV
DQGWRSLFVIRULQWHUYLHZLQJ,QGRFXPHQWDU\DQDO\VLVWKHUHVHDUFKHUFROOHFWHGPDWHULDOVIURPYDULRXVVRXUFHVVXFKDV
ERRNUHSRUWVUHVHDUFKUHVXOWVUHIHUHQFHERRNVDQGRWKHUZULWWHQGRFXPHQWVUHODWHGWRWKHUHVHDUFKIRFXV
&RRSHUDWLYHPRYHPHQWVDQGGHYHORSPHQWLQ,QGRQHVLD
&RRSHUDWLYHPRYHPHQWVLQ,QGRQHVLDZDVHVWDEOLVKHGVLQFHFRORQLDOLVPHUD'XWFKDQG-DSDQDQGFDWHJRUL]HGLQWR
ILYH W\SHV QDPHO\ 6DYLQJ DQG FUHGLW FRRSHUDWLYH &RQVXPHU FRRSHUDWLYH 3URGXFHU FRRSHUDWLYH 0DUNHWLQJ
FRRSHUDWLYH6HUYLFHFRRSHUDWLYH$OO W\SHVRIFRRSHUDWLYHV LQ,QGRQHVLDDUHDIILOLDWHGLQWR WKH%RDUGRI,QGRQHVLD
&RRSHUDWLYHDVWKHQDWLRQDORUJDQL]DWLRQ7KH%RDUGRI,QGRQHVLD&RRSHUDWLYHKDVREMHFWLYHWRGHYHORSDQGSURPRWH
WKH DELOLW\ RI FRRSHUDWLYHV DV D V\VWHP DQG DJHQW RI QDWLRQDO HFRQRPLF LQ RUGHU WR DFKLHYH QDWLRQDO HFRQRPLF
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JRYHUQDQFHEDVHGRQWKH&RQVWLWXWLRQRIVHFWLRQ7KHWDVNRIWKH%RDUGRI,QGRQHVLD&RRSHUDWLYHLVWRLPSODQW
WKHFRRSHUDWLYHYDOXHVDQGSULQFLSOHVWRHYHU\FRRSHUDWLYH7KH%RDUGRI,QGRQHVLD&RRSHUDWLYHLVDOVRSDUWQHURIWKH
JRYHUQPHQW WR GHYHORS FRRSHUDWLYHV ,Q RUGHU WR LPSOHPHQW WKHLU WDVN WKH %RDUG RI ,QGRQHVLD &RRSHUDWLYH KDV
UHSUHVHQWDWLYHLQSURYLQFLDODQGGLVWULFWOHYHOVQDPHO\3URYLQFLDO%RDUGRI,QGRQHVLD&RRSHUDWLYHDQG'LVWULFW%RDUG
RI,QGRQHVLD&RRSHUDWLYH.
1RWDOO W\SHVRISULPDU\FRRSHUDWLYHV LQ,QGRQHVLDDUHDIILOLDWHG LQWRVHFRQGDU\DQGQDWLRQDOFRRSHUDWLYHV7KH
FRQVXPHUFRRSHUDWLYHVDUHWKHRQO\W\SHZKLFKKDYHEHHQDIILOLDWHGLQWRVHFRQGDU\DQGQDWLRQDOOHYHOV7KHUHODWLRQ
DPRQJHDFKOHYHORIFRRSHUDWLYHVSULPDU\VHFRQGDU\DQGQDWLRQDOFRRSHUDWLYHVUHIHUVWRPDUNHWLQJUHODWLRQVKLSV
7KH\FUHDWHPDUNHWLQJFKDLQVLQRUGHUWRVHOOWKHLUSURGXFWRUSXUFKDVHVRPHQHFHVVDU\HTXLSPHQW)LQDOO\WKH\FRXOG
JHWKLJKHUSURILWDQGLQFUHDVHZHOIDUHRIWKHLUPHPEHUV







%HFDXVHRIWKHOLPLWHGQHVVRIWKHFRRSHUDWLYHVJRYHUQPHQWRI,QGRQHVLDQHHGWRGHYHORSFRRSHUDWLYHPRYHPHQWV
,QGRQHVLDLVDGPLQLVWUDWLYHO\GLYLGHGLQWROHYHOVQDPHO\QDWLRQDOSURYLQFLDODQGGLVWULFWPXQLFLSDOLWLHVOHYHOV7KH
JRYHUQPHQWDO V\VWHP LV DOVR GLYLGHG LQWR OHYHOVQDPHO\ FHQWUDO JRYHUQPHQW SURYLQFLDO ORFDO JRYHUQPHQW DQG
GLVWULFWVPXQLFLSDOLWLHVORFDOJRYHUQPHQW(DFKOHYHOKDVUHVSRQVLELOLW\WRGHYHORSFRRSHUDWLYHVLQHDFKUHVSRQVLEOH
DUHD7KHUHIRUHWKH'HYHORSPHQWRISULPDU\FRRSHUDWLYHVLVH[LVWLQGLVWULFWVPXQLFLSDOLWLHVOHYHO7KHGHYHORSPHQW
RIFRRSHUDWLYHVLQGLVWULFWPXQLFLSDOLW\OHYHOVLVUHVSRQVLELOLW\RI'HSDUWPHQWRI&RRSHUDWLYHDQG0LFUR6PDOODQG
0LGGOH(QWHUSULVH060(VLQGLVWULFWPXQLFLSDOLW\OHYHOV
)LJXUH&RRSHUDWLYH0RYHPHQWVDQG'HYHORSPHQWLQ,QGRQHVLD
7KH%RDUGRI,QGRQHVLD&RRSHUDWLYH
3URYLQFLDO%RDUGRI,QGRQHVLD&RRSHUDWLYH
'LVWULFW%RDUGRI,QGRQHVLD&RRSHUDWLYH
1DWLRQDO
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/HYHO
3URYLQFLDO
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


$IILOLDWLRQDQG0DUNHWLQJ&KDLQV
 $IILOLDWLRQDQG6XSHUYLVLQJ
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/RFDOJRYHUQPHQWDFWLRQIRUGHYHORSLQJSULPDU\FRRSHUDWLYHV
7KH'HYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ,QGRQHVLDLVH[LVWLQORFDOJRYHUQPHQWDWGLVWULFWOHYHO7KHUHIRUH
GHYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ0DODQJGLVWULFWLVWKHPDLQORFXVRIWKHSDSHU
7KHGHYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ0DODQJGLVWULFW,QGRQHVLDZDVFDUULHGRXWE\GLYLGLQJWKHSULPDU\
FRRSHUDWLYHVEDVHGRQVHYHUDOFDWHJRULHVQDPHO\stabilization, consolidation,DQGrehabilitation7KHFDWHJRU\ZDV
EDVHGRQWKHLQGHSHQGHQFHRIWKHSULPDU\FRRSHUDWLYHV&RRSHUDWLYHVLQWKHVWDELOL]DWLRQFDWHJRU\ZHUHFRRSHUDWLYHV
WKDWKDYHEHHQVWDEOHLQWHUPRILQVWLWXWLRQDOILQDQFLDODQGEXVLQHVVDVSHFW&RRSHUDWLYHVLQWKHFRQVROLGDWLRQFDWHJRU\
ZHUH FRRSHUDWLYHV WKDW KDYH QRW EHHQ VWDEOH \HW LQ WHUP RI LQVWLWXWLRQDO ILQDQFLDO DQG EXVLQHVV DVSHFWV:KLOH
FRRSHUDWLYHVLQWKHUHKDELOLWDWLRQFDWHJRU\ZHUHFRRSHUDWLYHVZKLFKDUHQRWDFWLYHDQGORVHWKHLUPHPEHUVPDQDJHU
DQGDOVREXVLQHVVHV
7DEOH7KH*URZWKRI3ULPDU\&RRSHUDWLYHVLQ0DODQJ'LVWULFW
1R 'HVFULSWLRQ
<HDU
  
 Stabilization 
• 1XPEHURI&RRSHUDWLYHV
• 1XPEHURIPHPEHUV
• %XVLQHVVYROXPHPLOOLRQ5XSLDKV
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 Consolidation
• 1XPEHURIFRRSHUDWLYHV
• 1XPEHURIPHPEHUV
• %XVLQHVVYROXPHPLOOLRQ5XSLDKV
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 Rehabilitation
• 1XPEHURIFRRSHUDWLYHV
• 1XPEHURIPHPEHUV
• %XVLQHVVYROXPHPLOOLRQ5XSLDKV
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,QRUGHUWRGHYHORSSULPDU\FRRSHUDWLYHVLQ0DODQJ'LVWULFW'HSDUWPHQWRI&RRSHUDWLYHVDQG060(VRI0DODQJ
'LVWULFWKDVEHHQGLYLGHGLQWRIRXUGLYLVLRQVQDPHO\'LYLVLRQRI&RRSHUDWLYH,QVWLWXWLRQDO'HYHORSPHQW'LYLVLRQRI
&RRSHUDWLYH%XVLQHVV'HYHORSPHQW'LYLVLRQ IRU )LQDQFLDO 6XSSRUW'LYLVLRQ IRU'HYHORSLQJ0LFUR 6PDOO DQG
0LGGOH (QWHUSULVH 060(V )URP WKRVH  GLYLVLRQV WKUHH GLYLVLRQV KDYH UHVSRQVLELOLW\ WR GHYHORS SULPDU\
FRRSHUDWLYHVLQ0DODQJ'LVWULFWQDPHO\'LYLVLRQRI&RRSHUDWLYH,QVWLWXWLRQDO'HYHORSPHQW'LYLVLRQRI&RRSHUDWLYH
%XVLQHVV 'HYHORSPHQW DQG 'LYLVLRQ IRU )LQDQFLDO 6XSSRUW 'LYLVLRQ RI &RRSHUDWLYH ,QVWLWXWLRQDO 'HYHORSPHQW
UHVSRQVLEOHWRVXSSRUWSULPDU\FRRSHUDWLYHVLQWKHILHOGRILQVWLWXWLRQDOVXFKDVJUDQWLQJOHJDOLW\WRWKHFRRSHUDWLYHV
JLYLQJJXLGDQFHRIFRRSHUDWLYHYDOXHVFROOHFWLQJGDWDLQWHUPRIFRRSHUDWLYHVHYDOXDWLQJWKHFRRSHUDWLYH¶VLQVWLWXWLRQ
DVZHOODVGLVVROYLQJWKHFRRSHUDWLYHV*HQHUDOO\WKHWDVNVRI'LYLVLRQRI&RRSHUDWLYH,QVWLWXWLRQDO'HYHORSPHQWDUH
SHUIRUPHGRQWKHSUHHVWDEOLVKPHQWSHULRGRIFRRSHUDWLYHVLQFOXGLQJJLYLQJXQGHUVWDQGLQJFRQFHUQLQJWRWKHQDWXUH
RIFRRSHUDWLYHVWRWKHSURVSHFWLYHRIFRRSHUDWLYHVWRFRRSHUDWLYHPDQDJHPHQWWRILQDQFLDOFRRSHUDWLYHPDQDJHPHQW
:KLOHWKHLPSOHPHQWDWLRQVRIWKHDVVLVWDQFHDQGGHYHORSPHQWDFWLYLWLHVLQWKHSHULRGDIWHUWKHFRRSHUDWLYHVKDYHEHHQ
HVWDEOLVKHGGHSHQGVRQWKHUHTXHVWRIWKHFRRSHUDWLYHLWVHOI7KXVLIDFRRSHUDWLYHDVNWKLVSURJUDPDFWLYLW\WRWKH
'HSDUWPHQWRI&RRSHUDWLYHVDQG0LFUR6PDOODQG0LGGOH(QWHUSULVHWKLVGHSDUWPHQWZLOORUJDQL]HLW,QYLFHYHUVD
LIWKHUHLVQRUHTXHVWIURPWKHFRRSHUDWLYHVWKLVGHSDUWPHQWZLOODOVRQRWRUJDQL]HWKLVSURJUDPDFWLYLW\
'LYLVLRQRI&RRSHUDWLYH%XVLQHVV'HYHORSPHQWKDVUHVSRQVLELOLW\WRVXSSRUWWKHSULPDU\FRRSHUDWLYH¶VEXVLQHVVHV
,WLVFRQGXFWHGE\JLYLQJWUDLQLQJWRLQFUHDVHWKHSURGXFWTXDOLW\FUHDWHKDQGLFUDIWDQGJLYLQJDGYLVRU\WRVROYHWKH
SUREOHPVRISULPDU\FRRSHUDWLYHV
7KH WKLUGGLYLVLRQ LV'LYLVLRQ IRU)LQDQFLDO6XSSRUW WKDWKDV UHVSRQVLELOLW\ WRSURYLGHILQDQFLDO VXSSRUW IRU WKH
SULPDU\FRRSHUDWLYHV WR LQFUHDVH WKHLUTXDOLW\HVSHFLDOO\ WR LQFUHDVH WKHTXDOLW\DQGTXDQWLW\RI WKHLUEXVLQHVV ,Q
DGGLWLRQWKLVGHSDUWPHQWKDVDOVRUHVSRQVLELOLW\WRGHYHORSWKHFRRSHUDWLYHVZKLFKKDGDOPRVWEDQNUXSWE\JLYLQJ
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ILQDQFLDO VXSSRUW7KLV GHSDUWPHQW KDV DOVR UHVSRQVLELOLW\ WR FROOHFW WKH GDWD DQG HYDOXDWH WKH ILQDQFLDO KHDOWK RI
SULPDU\FRRSHUDWLYHV
,QDGGLWLRQ LQRUGHU WR LQFUHDVH WKHVXSSRUW IRUGHYHORSPHQWRISULPDU\FRRSHUDWLYHV LQ0DODQJ'LVWULFW ORFDO
JRYHUQPHQWRI0DODQJ'LVWULFW WKURXJK'HSDUWPHQWRI&RRSHUDWLYHVDQG060(VHVWDEOLVKHG5HJLRQDO7HFKQLFDO
,PSOHPHQWDWLRQ8QLW57,857,8KDVUHVSRQVLELOLW\WRHPSRZHUWKHFRRSHUDWLYHVWKURXJKILQDQFLDOVWUHQJWKHQLQJ
)XUWKHUPRUH060(VRI0DODQJ'LVWULFWDOVRLPSOHPHQWHGVHYHUDOGHYHORSPHQWSURJUDPVLQWHUPRIInstitutional 
StrengtheningHuman Resources DevelopmentDQGFinancial Strengthening,QRUGHUWRJHWIXUWKHUXQGHUVWDQGLQJLW
FDQEHVHHQEHORZ
4.1. Institutional strengthening programs 
7KHHVWDEOLVKPHQW DQG H[SDQVLRQRI FRRSHUDWLYH LQVWLWXWLRQV LQ ,QGRQHVLDZDVJXDUDQWHHGE\ WKH HQDFWPHQWRI
&RRSHUDWLYH$FWQR7KHHQDFWPHQWRI$FWJDYHDFOHDUOHJDOIUDPHZRUNDQGSURWHFWLRQWRZDUGWKHH[LVWHQFH
RISULPDU\FRRSHUDWLYHVLQ,QGRQHVLDLQRUGHUWRUXQWKHLUDFWLYLWLHV,QDGGLWLRQWKHVHDOVRJDYHRSSRUWXQLWLHVWRWKH
ORZPLGGOHFODVVVRFLHW\WRFRRSHUDWHDQGHVWDEOLVKDQRUJDQL]DWLRQLQRUGHUWRLQFUHDVHWKHLUZHOIDUH7KH&RRSHUDWLYH
$FWVSHFLILFDOO\UHJXODWHGIRUWKHRSHUDWLRQDORIFRRSHUDWLYHV)RUWKHRWKHUPDWWHUVLQFOXGLQJWKHHVWDEOLVKPHQWRI
FRRSHUDWLYHLQVWLWXWLRQWKDWUHVSRQVLEOHWRGHYHORSSULPDU\FRRSHUDWLYHVZHUHUHJXODWHGLQWKHRWKHUUHJXODWLRQV
7KHGHYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ,QGRQHVLDLVXQGHUWKHUHVSRQVLELOLW\RIHDFKORFDOJRYHUQPHQW(DFK
ORFDOJRYHUQPHQWKDVWKHDXWKRULW\WRHVWDEOLVKGHSDUWPHQWVJRYHUQPHQWDJHQFLHVLQRUGHUWRGHYHORSWKHLURZQUHJLRQ
LQFOXGLQJWKHDJHQWWRGHYHORSSULPDU\FRRSHUDWLYHV
,Q RUGHU WR GHYHORS SULPDU\ FRRSHUDWLYHV LQ 0DODQJ 'LVWULFW ORFDO JRYHUQPHQW HVWDEOLVKHG 'HSDUWPHQW RI
&RRSHUDWLYHVDQG0LFUR6PDOODQG0LGGOH(QWHUSULVH060(V7KLV'HSDUWPHQWZDVHVWDEOLVKHGEDVHGRQ0DODQJ
5HJHQW5HJXODWLRQ1XPEHURIFRQFHUQLQJ WR5HJLRQDO2UJDQL]DWLRQRI'HSDUWPHQWRI&RRSHUDWLYHV DQG
0LFUR6PDOODQG0LGGOH(QWHUSULVH7KHLPSOHPHQWDWLRQRIWKLVGHSDUWPHQW¶VDFWLYLWLHVLVEDVHGRQWKHSULQFLSOHVRI
DXWRQRP\DQGFRDGPLQLVWUDWLRQ7KXVRQRQHVLGHWKLVGHSDUWPHQWLVDQDJHQWRIORFDOJRYHUQPHQWDQGRQWKHRWKHU
VLGH LV WKH LPSOHPHQWLQJ RUJDQL]DWLRQ RI 'HSDUWPHQW RI &RRSHUDWLYHV DQG0LFUR 6PDOO DQG0LGGOH (QWHUSULVH
06(VRQKLJKHUOHYHO+RZHYHUWKHUHODWLRQVKLSEHWZHHQWKH5HJLRQDO'HSDUWPHQWRI&RRSHUDWLYHVDQG060(V
DQGWKHKLJKHUGHSDUWPHQW'HSDUWPHQWRI&RRSHUDWLYHVDQG06(VDWSURYLQFLDOOHYHODQGWKH0LQLVWU\RI&RRSHUDWLYH
DQG60(6LVRQO\FRRUGLQDWLRQ
%HVLGHV JLYLQJ OHJDO IUDPHZRUN IRU WKH FRRSHUDWLYH DFWLYLWLHV WKH JRYHUQPHQW DOVR SURYLGHG PDQDJHULDO
GHYHORSPHQWSURJUDPV IRU WKHSULPDU\FRRSHUDWLYHV*HQHUDOO\ WKHPDQDJHULDOGHYHORSPHQWSURJUDPV LQ0DODQJ
'LVWULFWZHUHVRFLDOL]HG7KHPDQDJHULDOGHYHORSPHQWSURJUDPVZHUHRQO\JLYHQDWWKHHVWDEOLVKPHQWSHULRGRIWKH
SULPDU\FRRSHUDWLYHV
4.2. Human resources development programs 
+XPDQUHVRXUFHGHYHORSPHQWFDQEHH[SODLQHGDV WKHGHYHORSPHQWRI WHFKQLFDOVNLOOVRIFRRSHUDWLYHPHPEHUV
UHODWHGWRWKHLUDFWLYLWLHVLQFOXGLQJPDUNHWLQJVNLOOVSURGXFLQJJRRGTXDOLW\SURGXFWVFUHDWLQJYDOXHDGGHGRISURGXFWV
DQGXVLQJWHFKQRORJLHV'HSDUWPHQWRI&RRSHUDWLYHDQG060(VFRQGXFWHGYDULRXVSURJUDPQDPHO\
• 3URJUDPIRUFUHDWLQJQHZHQWUHSUHQHXU
o 3URYLQFLDOJRYHUQPHQWSURJUDP
o 'LVWULFWJRYHUQPHQWSURJUDP
• 3URJUDPIRUSURGXFLQJRUJDQLFIHUWLOL]HU³%2.$6,´
*HQHUDOO\KXPDQUHVRXUFHVGHYHORSPHQWLQ0DODQJGLVWULFWDLPHGQRWRQO\WRLQFUHDVHWKHFRRSHUDWLYHDFWLYLWLHV
EXW DOVR WR FUHDWH DQG H[SDQG QHZ EXVLQHVV RI WKH FRRSHUDWLYH PHPEHUV 7KURXJK WKH EXVLQHVV H[SDQVLRQ WKH
FRRSHUDWLYHPHPEHUVZHUHH[SHFWHGWREHDEOHWRJHWDGGLWLRQDOUHYHQXHIURPRXWVLGHRIFRRSHUDWLYHV
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4.3. Financial strengthening programs 
7KHODFNRINQRZOHGJHDQGVNLOOVRIWKHFRRSHUDWLYHVPHPEHUVFDXVHGWKHGLIILFXOWLHVWRPDQDJHIXQGDQGDFFHVV
WR FUHGLW$W WKH VDPH WLPHPRVW RI FRRSHUDWLYHV KDG OLPLWDWLRQ LQ WHUPV RI FDSLWDO 7KHUHIRUH DQ HIIHFWLYH DQG
VXVWDLQDEOHFRRSHUDWLYHPRYHPHQWDOVRUHTXLUHGIRURYHUFRPLQJILQDQFLDOVWUHQJWKHQLQJ,QRUGHUWRVWUHQJWKHQWKH
ILQDQFLDOZHDNQHVVRISULPDU\FRRSHUDWLYHVLQWKHLUDUHD060(VRI0DODQJ'LVWULFWLPSOHPHQWHGVHYHUDOSURJUDPV
QDPHO\
• 3URJUDPRI3(5.$6$SURJUDPIRUVWUHQJWKHQLQJIDPLO\¶VZHOIDUH
• 3URJUDPRI)XHO6XEVLG\5HGXFWLRQ&RPSHQVDWLRQ3)65&
• 3URJUDPRI5HYROYLQJ)XQG$VVLVWDQFHIRUWKH,QLWLDO&DSLWDODQG)XQGLQJ,&)
• 3URJUDPIRUVWUDLWHQLQJFDSLWDORIWKHVDYLQJDQGFUHGLWFRRSHUDWLYHVVDYLQJDQGFUHGLWXQLWRIDJULEXVLQHVV
VHFWRU
• 3URJUDPRIVHFWRULDOFDSLWDOUHYROYLQJIXQGIRUWKHSULPDU\FRRSHUDWLYHV
• 3URJUDPRISURGXFWLYHILQDQFLQJIRUFRRSHUDWLYHVDQGPLFURHQWHUSULVHZLWKFRQYHQWLRQDOSDWWHUQ
• 3URJUDPRISURGXFWLYHILQDQFLQJIRUFRRSHUDWLYHVDQGPLFURHQWHUSULVHZLWK6\DUL¶DKSDWWHUQ
• 3URJUDPRI5XUDO6RFLHW\¶V%XVLQHVV&UHGLW56%&
• 3URJUDPRIGDLU\EXVLQHVVGHYHORSPHQWIRUWKHPHPEHUVRISULPDU\FRRSHUDWLYHV
• 3URJUDPRIILQDQFLQJIRUUHDOEXVLQHVVRISULPDU\FRRSHUDWLYHV
• 3URJUDPRIJLYLQJDJUDQWIRUVDYLQJDQGFUHGLWFRRSHUDWLYHVVDYLQJDQGFUHGLWXQLWRIFRRSHUDWLYHV
• 3URJUDPRIUHYROYLQJIXQGXWLOL]DWLRQIURP3URYLQFLDO5HJLRQDO5HYHQXHDQG([SHQGLWXUH%XGJHW55(%
• 3URYLGLQJGLUHFWILQDQFLDOVXSSRUWWKURXJKWKHHVWDEOLVKPHQWRI5HJLRQDO7HFKQLFDO,PSOHPHQWDWLRQ8QLW
57,8
7KH ILQDQFLDO VWUHQJWKHQLQJ RI SULPDU\ FRRSHUDWLYHV LQ 0DODQJ 'LVWULFW ZDV QRW RQO\ DLPHG WR VWUHQJWKHQ
FRRSHUDWLYHDFWLYLWLHVDQGEXVLQHVVHVEXWDOVRWRVWUHQJWKHQLQGLYLGXDOEXVLQHVVRIWKHFRRSHUDWLYHVPHPEHUV7KXV
PRVWRIWKHSURJUDPVZDVWDUJHWHGIRUVDYLQJDQGFUHGLWFRRSHUDWLYHVRUFRRSHUDWLYHVZKLFKKDYHVDYLQJDQGFUHGLW
EXVLQHVVHV7KHGLVWULEXWLRQRIIXQGIRUILQDQFLDOVWUHQJWKHQLQJRIWKHSULPDU\FRRSHUDWLYHVLQYROYHGDQRWKHUILQDQFLDO
LQVWLWXWLRQQDPHO\%DQN7KHUROHRI WKHJRYHUQPHQWZDVRQO\ WRDVVHVV WKHKHDOWKDQGIHDVLELOLW\RI WKHSULPDU\
FRRSHUDWLYHVZKLFKZLOOUHFHLYHWKHILQDQFLDODVVLVWDQFH WRFRQWURO WKHSURJUDPLPSOHPHQWDWLRQDQGWRGHFLGHWKH
UHFHLYHGFRRSHUDWLYHV%ULHIO\WKHUROHRIWKHJRYHUQPHQWZDVdecision maker and controller:KLOHEDQNZDVWKH
PRVWLPSRUWDQWDFWRULQWKHLPSOHPHQWDWLRQRIWKHSURJUDPV%DQNGLVWULEXWHGIXQGWRWKHUHFHLYHGFRRSHUDWLYHVDQG
ZLWKGUDZQ WKH IXQG IURP WKH UHFHLYHG FRRSHUDWLYHV ,Q DQRWKHU ZRUG WKH %DQN KDV VLJQLILFDQW UROH LQ WKH
LPSOHPHQWDWLRQSURFHVV
,VWKHDFWLRQUHOHYDQWZLWKFRRSHUDWLYHYDOXHVDQGSULQFLSOHV"
&RRSHUDWLYHLVQRWDSULYDWHRUJDQL]DWLRQWKDWLVLQGLYLGXDORULHQWHGEXWLWLVDFRPPXQLW\RULHQWHGRUJDQL]DWLRQ
,QDGGLWLRQWKHRZQHUVRIFRRSHUDWLYHVDUHQRWLQGLYLGXDOEXWWKHZKROHPHPEHUVRUFRPPXQLW\RIFRRSHUDWLYHV7KH
VXFFHVVRIFRRSHUDWLYHVGRHVQRWOLHRQWKHLQGLYLGXDORIFRRSHUDWLYHPHPEHUVEXWRQWKHFRRSHUDWLRQDPRQJWKHZKROH
PHPEHUVRIFRRSHUDWLYHV7KHUHIRUH WKHGHYHORSPHQWVKRXOGEHIRFXVHGRQFRRSHUDWLYHRUJDQL]DWLRQVUDWKHU WKDQ
LQGLYLGXDOPHPEHUV
7KHVWUHQJWKHQLQJRIFRRSHUDWLYHRUJDQL]DWLRQVZRXOGDOVRVROLGLI\FRRSHUDWLYHVHVSHFLDOO\DPRQJWKHFRRSHUDWLYH
PHPEHUV7KHVROLGLW\RIFRRSHUDWLYHVZRXOGDIIHFWWKHVXFFHVVRIWKHFRRSHUDWLYHVWRLQFUHDVHWKHPHPEHUZHOIDUH
WR KHOS WKH PHPEHUV LQ VROYLQJ WKHLU VRFLRHFRQRPLF SUREOHPV DQG ILQDOO\ WR LQFUHDVH WKH LQGHSHQGHQFH RI WKH
FRRSHUDWLYHPHPEHUV
7KHVWUHQJWKHQLQJRIFRRSHUDWLYHRUJDQL]DWLRQVZRXOGDOVRHQKDQFHWKHFDSDFLW\RIWKHRUJDQL]DWLRQVLQSURYLGLQJ
VHUYLFHVLQRUGHUWRPHHWWKHPHPEHUQHHGVVXFKDVSURYLGLQJVHHGVDQGDJULFXOWXUDOSURFHVVLQJWHFKQRORJ\FUHDWLQJ
QHZMREVSURYLGLQJFRQVXPSWLRQJRRGVZLWKDUHDVRQDEOHSULFHDQGVRRQ,WZRXOGDOVRLQFUHDVHWKHLQGHSHQGHQFH
RI SULPDU\ FRRSHUDWLYHV 7KXV WKH FRRSHUDWLYH GHYHORSPHQW ZKLFK IRFXVHG RQ FRRSHUDWLYH RUJDQL]DWLRQV ZRXOG
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SRWHQWLDOO\FUHDWHUHFLSURFDOUHODWLRQVKLSEHWZHHQVHOIKHOSDQGPXWXDODVVLVWDQFHDQGILQDOO\VWLPXODWHWKHJURZWK
DQGWKHGHYHORSPHQWRIWKHFRRSHUDWLYHYDOXHV
7KHGHYHORSPHQWRISULPDU\FRRSHUDWLYH LQ0DODQJ'LVWULFWZDVQRWRQO\DLPHG WR VWUHQJWKHQ WKHFRRSHUDWLYH
RUJDQL]DWLRQVEXWDOVRWRVWUHQJWKHQWKHLQGLYLGXDOEXVLQHVVHVRIFRRSHUDWLYHPHPEHUV7KHGHYHORSPHQWHPSKDVL]LQJ
RQ WKH LQGLYLGXDO EXVLQHVVHV RI WKH FRRSHUDWLYH PHPEHUV LV QRW LQ KDUPRQ\ ZLWK WKH YDOXHV DQG FKDUDFWHUV RI
FRRSHUDWLYHV QDPHO\ VHOIKHOS DQG PXWXDO DVVLVWDQFH &RRSHUDWLYH LV QRW SULYDWH HQWHUSULVH ZKHUH LWV VXFFHVV LV
GHWHUPLQHGE\WKHLQGLYLGXDOFDSDFLW\RIWKHEXVLQHVVRZQHUEXWFRRSHUDWLYHLVDEXVLQHVVHQWHUSULVHWKDWLVEDVHGRQ
WKHFRPPXQLW\RULHQWHGRZQHGDQGPDQDJHGE\WKHPHPEHUVZKLFKLWVVXFFHVVLVGHWHUPLQHGE\WKHFRRSHUDWLRQ
DPRQJWKHFRRSHUDWLYHPHPEHUV7KHGHYHORSPHQWHPSKDVL]LQJRQLQGLYLGXDOEXVLQHVVRIWKHFRRSHUDWLYHPHPEHUV
ZRXOG SRWHQWLDOO\ XQGHUPLQH WKH VROLGLW\ DPRQJ WKH FRRSHUDWLYH PHPEHUV 7KH SRRU FRRSHUDWLRQ DPRQJ WKH
FRRSHUDWLYHPHPEHUVZRXOGDIIHFWWKHFDSDFLW\RIFRRSHUDWLYHVLQPHHWLQJWKHPHPEHUQHHGDQGILQDOO\ZRXOGJLYH
WKHGLIILFXOWLHVIRUFRRSHUDWLYHPHPEHUVWRLQFUHDVHWKHLURZQZHOIDUH,QWKHRWKHUZRUGVWKHGHYHORSPHQWIRFXVLQJ
RQWKHLQGLYLGXDOEXVLQHVVHVRIFRRSHUDWLYHPHPEHUVSRWHQWLDOO\XQGHUPLQHWKHFRRSHUDWLYHYDOXHV
7KHGHYHORSPHQWIRFXVLQJRQWKHLQGLYLGXDOEXVLQHVVHVRIFRRSHUDWLYHPHPEHUVZRXOGDOVRDIIHFWWKHJURZWKRI
PHPEHU EXVLQHVV 7KH VWURQJHU PHPEHU EXVLQHVV ZRXOG SRWHQWLDOO\ XQGHUPLQH WKH DWWHQWLRQ RI WKH FRRSHUDWLYH
PHPEHUV WRZDUG WKH FRRSHUDWLYH LWVHOI ,W ZRXOG DIIHFW WKH GHFUHDVH RI WKH PHPEHU SDUWLFLSDWLRQV :KHUHDV
FRRSHUDWLYHVDUHGHPRFUDWLFRUJDQL]DWLRQFRQWUROOHGE\WKHLUPHPEHUVZKRDFWLYHO\SDUWLFLSDWHLQVHWWLQJWKHLUSROLFLHV
DQGGHFLVLRQV
,QDGGLWLRQGHYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ0DODQJ'LVWULFWPRUHIRFXVHGRQLQFUHDVLQJILQDQFLDOFDSDFLW\
RIWKHFRRSHUDWLYHVDQGWKHLUPHPEHUVWKDQRQLQFUHDVLQJKXPDQFDSDFLW\RIWKHFRRSHUDWLYHPHPEHUV,WFDQEHVHHQ
IURPWKHSURJUDPVWKDWZHUHFRQGXFWHGE\WKH'HSDUWPHQWRI&RRSHUDWLYHDQG060(VRI0DODQJ'LVWULFW)URP
SURJUDPVFRQGXFWHGE\'HSDUWPHQWRI&RRSHUDWLYHDQG060(VRI0DODQJ'LVWULFWSURJUDPVZHUHDLPHGIRU
LQFUHDVLQJILQDQFLDOFDSDFLW\RIFRRSHUDWLYHVDQGFRRSHUDWLYHPHPEHUV,WPHDQVWKDWPRUHWKDQRIWKHSURJUDPV
IRFXVHGRQLQFUHDVLQJILQDQFLDOFDSDFLW\RIWKHFRRSHUDWLYHVDQGWKHLUPHPEHUV7KLVLVQRWUHOHYDQWZLWKFRRSHUDWLYH
YDOXHVDQGSULQFLSOHV,QRUGHUWRDFKLHYHVHOIKHOSDQGPXWXDODVVLVWDQFHWKHTXDOLILHGKXPDQUHVRXUFHVLVQHFHVVDU\
,Q DGGLWLRQ WKH FRRSHUDWLYH SULQFLSOHVPRUH HPSKDVL]H RQ WKH H[LVWHQFH RI HGXFDWLRQ WUDLQLQJ DQG SURYLVLRQ RI
LQIRUPDWLRQWRWKHFRRSHUDWLYHPHPEHUVWKDQRQILQDQFLDOVXSSRUWV
$OWKRXJKFRRSHUDWLYHKDYHOLPLWDWLRQRQILQDQFLDODQGDFFHVVWRFUHGLWWKHHIIRUWVRIWKHORFDOJRYHUQPHQWVKRXOG
DOLJQWRLQFUHDVHFDSDELOLWLHVRIFRRSHUDWLYHPHPEHUVWRPDQDJHFDSLWDODQGFUHDWHFDSLWDODFFHVV,WFDQEHGRQHE\
JLYLQJWUDLQLQJDQGHGXFDWLRQ)RFXVLQJRQO\RQILQDQFLDOVXSSRUWZLWKRXWDOLJQLQJWUDLQLQJDQGHGXFDWLRQZLOOLQFUHDVH
WKHGHSHQGHQFHRIFRRSHUDWLYHHVSHFLDOO\WRZDUGJRYHUQPHQW)URPWKHWDEOHLWFDQEHVHHQFOHDUO\WKDWWKHILQDQFLDO
GHSHQGHQFHRISULPDU\FRRSHUDWLYHLQ0DODQJWRZDUGRXWVLGHRUJDQL]DWLRQZDVKLJK7KHJUHDWHVWGHSHQGHQFHZDV
SULPDU\FRRSHUDWLYHLQUHKDELOLWDWLRQFDWHJRU\ZLWKWKHOHYHOPRUHWKDQ
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%ULHIO\ LWFDQEHVXPPDUL]HGWKDW WKHGHYHORSPHQWRISULPDU\FRRSHUDWLYHVIRFXVLQJRQLQGLYLGXDOEXVLQHVVRI
FRRSHUDWLYHPHPEHUVDQGVWUHQJWKHQLQJILQDQFLDOFDSDFLW\RIFRRSHUDWLYHVDQG WKHLUPHPEHUVZDVQRWDSSURSULDWH
ZLWKWKHFRRSHUDWLYHYDOXHVDQGSULQFLSOHV,WZLOOGHSUDYHWKHPHPEHUVROLGLW\DQGLQGHSHQGHQFHRIFRRSHUDWLYH,W
FDQDOVREHVHHQIURPWKHLPSOHPHQWDWLRQRIWKHORFDOJRYHUQPHQWDFWLRQLQZKLFKPRUHIRFXVRQILQDQFLDOVXSSRUWV
WKDQFRQGXFWLQJHGXFDWLRQDQGWUDLQLQJIRUFRRSHUDWLYHPHPEHUV
&RQFOXVLRQ
7KHGHYHORSPHQWRISULPDU\FRRSHUDWLYHVLQ,QGRQHVLDZDVFRQGXFWHGE\GLYLGLQJSULPDU\FRRSHUDWLYHVLQWRVRPH
FDWHJRULHVEDVHGRQWKHLULQGHSHQGHQFHQDPHO\VWDELOL]DWLRQFRQVROLGDWLRQDQGUHKDELOLWDWLRQ,QWHUPRILQVWLWXWLRQDO
VWUHQJWKHQLQJKXPDQUHVRXUFHVGHYHORSPHQWDQGILQDQFLDOVWUHQJWKHQLQJWKHGHYHORSPHQWRISULPDU\FRRSHUDWLYHV
LQ,QGRQHVLDIRFXVHGRQGHYHORSLQJLQGLYLGXDOEXVLQHVVRIFRRSHUDWLYHPHPEHUVDQGVWUHQJWKHQLQJILQDQFLDOFDSDFLW\
RIFRRSHUDWLYHVDQGFRRSHUDWLYHPHPEHUV
7KH GHYHORSPHQW IRFXVLQJ RQ LQGLYLGXDO EXVLQHVV RI FRRSHUDWLYH PHPEHUV DQG ILQDQFLDO VXSSRUW ZDV QRW
DSSURSULDWHZLWKFRRSHUDWLYHYDOXHV7KHGHYHORSPHQWZDVQRWVWLPXODWHWKHLQGHSHQGHQFHRISULPDU\FRRSHUDWLYH,W
PDGHSULPDU\FRRSHUDWLYHPRUHGHSHQGHQFHIURPRXWVLGHSDUW\HVSHFLDOO\IURPJRYHUQPHQW,WZRXOGDOVRGHSUDYH
WKHVROLGLW\RIWKHFRRSHUDWLYHPHPEHUVLQPDQDJLQJSULPDU\FRRSHUDWLYH&RRSHUDWLYHLVQRWLQGLYLGXDORULHQWHGEXW
FRPPXQLW\RULHQWHG,QDGGLWLRQWKHORFDOJRYHUQPHQWDFWLRQIRUGHYHORSLQJSULPDU\FRRSHUDWLYHVPRUHIRFXVHGRQ
SURYLGLQJILQDQFLDOVXSSRUWWKDQJLYLQJHGXFDWLRQDQGWUDLQLQJ,WZDVQRWDSSURSULDWHZLWKFRRSHUDWLYHSULQFLSOHDV
ZHOO
7KHUHIRUH JRYHUQPHQW VKRXOG PRUH UHVSRQVLYH WR WKHLU REMHFWV ,W PHDQV WKDW JRYHUQPHQW VKRXOG KDYH ZHOO
XQGHUVWDQGLQJDERXWWKHLUREMHFWVEHIRUHJLYLQJWUHDWPHQW7KHLJQRUDQFHRIWKHLUREMHFWFRQGLWLRQDQGLQIRUPDWLRQ
ZLOOHIIHFWWRWKHLQHIIHFWLYHQHVVRIWKHGHYHORSPHQW
5HIHUHQFHV
%RQG-.&DUWHU&$6H[WRQ5-	RWKHUV$6WXG\LQ&RRSHUDWLYH)DLOXUH/HVVRQVIURPWKH5LFH*URZHUV$VVRFLDWLRQRI&DOLIRUQLD
Journal of Cooperatives23±
(PDQD%	,QWHUQDWLRQDO/DERXU2IILFHCooperatives: a path to economic and social empowerment in Ethiopia'DUHV6DODDP,/2
+ODWVKZDNR&Economic empowerment of Swazi society through cooperative development'DUHV6DODDP,/2
1DVXWLRQ0Koperasi Menjawab Kondisi Ekonomi Nasional-DNDUWD3,.	/3(.
1HPEKDUG-*&RRSHUDWLYHRZQHUVKLSLQWKHVWUXJJOHIRU$IULFDQ$PHULFDQHFRQRPLFHPSRZHUPHQWTo Appear in Humanity and Society 
Vol285HWULHYHGIURPKWWSFRPPXQLW\ZHDOWKRUJVLWHVFORQHFRPPXQLW\ZHDOWKRUJILOHVGRZQORDGVSDSHUQHPEKDUGSGI
7DPEXQDQ77+ 3URVSHN3HUNHPEDQJDQ.RSHUDVLGL ,QGRQHVLDNH'HSDQ0DVLK5HOHYDQNDK.RSHUDVLGL'DODP(UD0RGHUQLVDVL
(NRQRPL"5HWULHYHGIURPKWWSZZZNDGLQLQGRQHVLDRULGHQPLPDJHVGRNXPHQ.$',1SGI




